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Introduction 

The aim of this report is to analyse the GECKO module improvement process, as well as the 2nd phase 

of its implementation at GECKO partner universities in Asia. 

According to the original GECKO project activities (as planned in the application), there was supposed 

to be one module development phase, after which module implementation would take place. The 

project also planned for Quality Field Missions (QFM) during which the module development and 

implementation would be evaluated. These missions were planned so that GECKO partners would visit 

each other, after which they would write QFM reports. 

Due to COVID-19 pandemic, these missions were cancelled, and instead a “GECKO module evaluation 

and recommendations- What has been done in the pilot project, and what can be improved” report was 

produced by Uppsala University. This report provides an overview of the initial work with the GECKO 

modules.  

However, the one-year extension of the GECKO project added new tasks to the project, three of them 

being: 

- Improvement of the GECKO modules 

- 2nd phase of implementation of the modules at the partner universities in Asia, and 

- Evaluation of the module improvement work and 2nd phase implementations.  

It was therefore decided that the originally planned QFM will take place virtually, and their focus would 

be slightly shifted to address the newly arisen need (for evaluation of the module improvement work 

and 2nd phase implementations). This report is the outcome of these virtual QFM. 

Methodology 

This report is a product of a group effort of GECKO QFM team. This team was formed by including 

partners that were supposed to participate in initially planned QFM visits (that were then cancelled due 

to COVID-19 pandemic).  

An initial kick off meeting was held at the beginning of March 2021. During the meeting, the QFM team 

agreed that a virtual version of QFM would be a good solution. Due to the timeframe of the 

implementation of the modules at partner universities (i.e., the fact that the improved modules have 

not yet been implemented at most of the universities), it was also decided that this report will focus on 
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feedback from module developers and will not include students’ feedback. Each partner university was 

then assigned one university they should conduct virtual interview with. The team also agreed upon 

the format of interviews all partners should follow (see Appendix).  

Appointed representatives from partner universities (namely Marta Cocos, Andika Putra Pratama, 

Emmanuel Houze, Fathatus Sania Noer, Galina Ševčenko, Ingrid Yvonne A. Madrial, Jelena 

Stankevičienė, Milena Medineckienė, Pilar Rodríguez Arancón, Thanongsak Thepsonthi, Vorrapob 

Vivatvanit, and Waratta Authayarat) conducted interviews and wrote partial reports based on these 

interviews. Marta Cocos from Uppsala University coordinated the general work with the report writing, 

QFM kick off meeting, and formulated the report after the partial reports were gathered. The table 

below provides an overview of interviewers, and interviewees. 

 

Table 1: Overview of the QFM interviews 

 

RESPONSIBLE UNIVERSITY 
(THE INTERVIEWER) 

EVALUATED UNIVERSITY COUNTRY NUMBER OF 
INTERVIEWEES 

UNIVERSIDAD NACIONAL DE 
EDUCACIÓN A DISTANCIA, SPAIN 

University of the 
Philippines 

Philippines 2 

BURAPHA UNIVERSITY, THAILAND Ateneo de Manila 
University 

Philippines 1 

UNIVERSITY OF MONTPELLIER, 
FRANCE 

Xavier University Philippines 3 

UPPSALA UNIVERSITY, SWEDEN Burapha University Thailand 3 

POLITECNICO DI TORINO, ITALY Ubon Ratchathani 
University 

Thailand 2 

BANDUNG INSTITUTE OF 
TECHNOLOGY, INDONESIA 

Kasetsart University Thailand 2 

VILNIUS GEDIMINAS TECHNICAL 
UNIVERSITY, LITHUANIA 

Bandung Institute of 
Technology 

Indonesia 1 

XAVIER UNIVERSITY, PHILIPPINES Universitas Gadjah Mada Indonesia 3 

TOTAL NUMBER OF INTERVIEWEES     17 

 

In total 8 interviews were conducted, and they included 17 interviewees. The interviews were open 

ended in its structure. This means that additional questions could be asked if there was a need for that. 

The interviews also included from 1 to 3 interviewees and lasted between 45 minutes and one hour. 

During the interviews, five topics were explored: initial module development and delivery, module 

improvement, module delivery, module future, and collaboration with private sector. 
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Report structure 

The results section of the report is organized in eight chapters. Each chapter provides an overview of 

the state of play in one of the GECKO Asian partner universities.  

Each chapter also focuses on five areas: 

1. Initial module development and delivery. This section is meant to provide a short overview of 

the initial work done with the modules. It is also meant to highlight the areas the interviewees 

thought needed improvement, after the first phase was finalized. A detailed overview of the 

initial module development and implementation can be found in the “GECKO module 

evaluation and recommendations- What has been done in the pilot project, and what can be 

improved” report conducted by Uppsala University in 2020. 

2. Module Improvement. This section looks at the process of module improvement, and more 

specifically at the areas on which the partners were working on. Further on, it looks at if the 

partners managed to address the areas that needed improvement, and how satisfied they are 

with the final product. 

3. Module Delivery. This section focuses on the period after the improvement of the modules. It 

looks at if the 2nd phase of module delivery took place, and if there was greater satisfaction 

with it than with the 1st phase. 

4. Module Future. This section explores the views of our respondents, how they see the future 

of the modules at their universities, and what their hopes are. 

5. Collaboration with private sector. This section looks at the level and the nature of the private 

sector involvement in the module improvement and delivery. 

The report will end with a short summary of the report results.  
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Ateneo de Manila University 

The interview with Ateneo de Manila University (ADMU) respondents took place on the 18th of March 

2021. The interviewers were Thanongsak Thepsonthi, Waratta Authayarat, and Vorrapob Vivatvanit 

from Burapha University (BU). Raquel Cementina-Olpoc was the interviewee from ADMU. 

Initial module development and delivery 

In general, from the initial Module 2 development, there are three Asian Universities that are 

responsible, ITB, Ateneo, and KU. There are three main members involved in the Module development 

from the beginning to the end, consisting of module team leader, Dr. Andika (ITB), another 

representative who is expert in Moodle, Ms. Nina (ITB), and the respondent. The knowledge and skills 

of each team member were complementary for the development process. 

Starting from the initial step of the first training in Thailand to the first delivery, there were several 

challenges for team developers.  

For developing, the first challenge was that the version of Moodle was different among Universities 

(Moodle versions in Thailand and Indonesia used for training are newer than the version being used in 

Ateneo de Manila University). Also, for the interviewee who had no background in Moodle 

development, the skill after participating in Moodle training, was still insufficient to develop the 

Learning Management System (LMS). Second, the representatives from some Asian Universities were 

different faces at each meeting (not the same representative from starting to ending), which resulted 

in cohesiveness in teamwork and inconsistency on how to teach the content/how to do the 

assessment/how we want the Moodle to look like. For Module 2 in particular, the problem of having 

different representatives resulted in a delay in the output delivery.  

In terms of implementation, there were some difficulties for the students. For example, students had a 

difficult time working on the Modules due to unfamiliarity with the LMS, no machine resources e.g., 3-

D printer to complete the tasks. After all, in March 2020, classes were suspended and then the 

administration decided that everyone should get a passing grade. Thus, students were not required to 

complete the three Modules anymore. Only some students volunteered to complete them all, resulting 

in feedback for improvement at the end.  

After the first round, the interviewee rated 4-point satisfaction of the module development. This is 

because there were times, during the course of the trainings, that the content creators were not the 

same representatives in the previous training.  Thus, it took longer for the modules to be accomplished.  

In terms of the module delivery, the respondent rated 3-point satisfaction. This is because the modules 

were not fully implemented.  However, the respondent appreciated that the ITRMO (IT Research 
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Management Office) people and the students willingly helped her in order to be able to somehow “run” 

the modules.  

Module Improvement 

From Ateneo de Manila University, only Raquel (for content development and teacher) worked with 

Module 2 team leader, Dr. Andika (from ITB) in terms of module improvement. The respondent was 

also supported by Dean and an international relation staff to coordinate whatever needed.  

The Module 2 was improved based on the feedback from the “Gecko module evaluation and 

recommendations” report, shown as following detail; There was the need to make the module more 

objective. The quizzes and three new materials were added to the Module 2 in order to objectively 

assess students. The objective assessment helped to improve the alignment between Module 1 and 

Module 2, but it is still unclear if it contributed to better alignment with Module 3. The respondent 

spent about 3 working days to complete her improvement tasks.  

The common problem found in the first round of implementation was “missing links” (that by clicking 

on links in the modules, student would not reach the desired website/resource). The respondent tried 

to find replacement links or developed replacement activities for that.  

Integrating the MODULE into the Institution’s curriculum 

The module is officially recognized as a course / subject under the department of leadership and 

strategy, School of Management. It passed through the curriculum committee and was offered as an 

elective course. The course number is LAS 112.73, a non-obligatory course.  

With the process of putting the GECKO module into the institution's curriculum, this course was 

recognized among top management. Aside from the School of Management faculty, Department Chair 

and Dean, people from the School of Science and Engineering, such as the Dean and the Department 

chairs, recognized this course too.  Furthermore, the people in the Office of the Associate Dean for 

Academic Affairs and IT Research Management Office were also aware of the course.  

Total number of students was 13 students for the first implementation. The students were from School 

of Management and a few students from School of Science and Engineering. Students from both the 

School of Management and School of Science and Engineering can count this course as an elective 

course for 3 credits.  

To encourage students to enrol in this course in the first implementation, the interviewee persuaded 

students in her department to enrol, since it was an unknown course and new to students. For students 

in other schools, she used video presentation to promote the subject with the support from the Dean, 

passing it through the management channel.  

For the second implementation after improvement, there were 10 students enrolled to this subject. 

However, the course will be starting in April, 15th 2021. 
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Module Delivery 

The second implementation will be starting after April 15th and will end around June 5th 2021. The 

university adopted a quarterly schedule (8 weeks) in order to help the students to manage their online 

classes better. In this second round, the content will be migrated from Moodle to CANVAS 

(https://www.instructure.com/canvas), which is an official learning management system at School of 

Management, Ateneo de Manila University. It is not difficult to copy information from Moodle to 

CANVAS. The respondent has consulted this issue of platform migrating with Dr. Pilar (UNED) and 

received her permission.   

In the second round, the respondent is planning to allot two weeks for each module.  The remaining 

two weeks will be allotted for the other output required outside of the module.  The course will be 

100% online and a synchronous class per week (every Tuesday). The course will end by the summer 

school starting.  

Since the course in the second round has not yet been delivered, the respondent expects that it will be 

easier for students because everyone is familiar with the CANVAS system, not Moodle.   

Module Future 

The respondent will be requesting that the course be tagged as an interdisciplinary elective course.  

This means that the course will be one of the options that non-management students can take.  Each 

student must take 3 interdisciplinary electives. Thus, the respondent expects that there will be more 

students who will be taking this course next school year. 

  



GECKO module improvement and 2nd delivery phase 

10 | P a g e  
 

Burapha University 

The interview with Burapha University (BU) respondents took place on the 9th of March 2021. The 

interviewer was Marta Cocos from Uppsala University, and interviewees were Thanongsak Thepsonthi, 

Vorrapob Vivatvanit, and Waratta Utthayarat from Burapha University. 

Initial Module development and delivery 

The starting point of the module improvement work was the initial module that has been delivered in 

the spring semester of 2020. The initial module development in their view was constrained by several 

factors. One of them was the available time they had for the development process. The second 

constraining factor was the lacking experience of developing a module before. The respondents said 

that in some instances they were guessing and figuring out at the spot how the modules should be, and 

how they should be delivered. The module developers spent much time on thinking and figuring out 

how the module should be designed and implemented. The third constrain was the fact that there were 

too many partners involved in the development phase, and that made the process inefficient. All the 

tasks were accomplished in the end but the respondents were not completely satisfied with the quality, 

sharing that the modules were not smooth enough. 

The initial plan was to test the module on a small group of students and use this opportunity to identify 

faults, uncertainties and lacks of the modules. However, due to the time constrains, this pilot phase 

was not possible and hence the problems appeared during the official first run of the modules. The way 

to deal with the difficulties, was to keep a regular contact with the students via mobile message 

application, and address raised problems directly. 

After the first phase, the respondents were half-satisfied with the development and implementation. 

In the development phase, they shared that they learned a lot, and they graded that experience with 

grade 4. However, the overall implementation of all the modules together got the grade 2, as they 

believed that multiple problems occurred during the modules 1, 2 and 3.  

Areas of improvement that they took with themselves to the improvement phase were: 

1. Addressing uncertainties in the modules that made it hard for students to complete the 

modules without teacher assistance. 

2. Improving the technical aspects with help of developers 

3. Improving the study load flow 

Module improvement and delivery 

Thanongsak Thepsonthi and Waratta Utthayarat have been responsible for improvement of the module 

1. Their work started in the autumn of 2020, but more actively straight after the GECKO consortium 

meeting that took place in mid-November. 
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The improvement phase started by a meeting that gathered all partners working on all three modules. 

On this occasion, Pilar (UNED) and other partners offered several improvement recommendations. The 

improvement team also discussed the three modules as a whole, and what the improvement process 

should achieve in general. After the initial meeting, the improvement process was an individual task for 

each team, and no more coordination effort was put into it.  

The improvement process was based predominantly on the students’ feedback (provided at the end of 

each module and summarized in the Report called “Gecko module evaluation and recommendations”). 

The process was also shaped by available time. Some tasks, such as filming of new videos, were 

impossible to address. However, other tasks were doable, such as adding subtitles, improving the 

guidelines, etc. Also, the development team worked on achieving a better flow of lectures, better 

organization of tasks, and balancing and harmonizing the work load throughout the module. To achieve 

this, some module elements that were there in the first phase, were removed. At the end the 

improvement team shared that they managed to address almost all problems identified previously. 

When delivering the modules, the respondents noticed that there were much less problems reported 

by the students. Also, the overall satisfaction among the module improvement team, was higher than 

in the first phase (rating the overall satisfaction with mark 4). 

The module delivery started in November 2020, and will be finalized by the end of March 2021 (this 

includes all 3 modules). 34 students have been attending the modules at Burapha University. The 

modules are given almost entirely virtually, except for the initial meeting that was face-to-face. Still, 

phone message program is used to support communication between the students and teachers.  

At the moment the biggest challenge for the respondents is the grading of the students. In this regard, 

they hope to have access to the Teachers’ guide soon, so that they can be helped by it. 

Modules and university curricula 

The modules are given as a free selective course worth 3 points. They are being offered to engineering 

students. Since it is in its initial testing phase, it is not well known at the university, and the recruitment 

of the students has to be done by recommendations. This is especially because English language is an 

issue among Thai students, and following classes in English is not possible for many of them. 

Module future 

In the future, the respondents hope to be able to continue the module delivery. They plan to continue 

doing so in virtual format even though they believe that some elements of face-to-face interaction 

could be added. 
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Collaboration with private sector 

Regarding the involvement of the private sector, the respondents reported limited input. At the 

beginning of the module development (the first phase), they have been in contact with several 

stakeholders from whom they got input. This input was implemented in the initial modules. However, 

since then, there was no initial private sector input. 
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Bandung Institute of Technology  

The interview with Bandung Institute of Technology (ITB) respondent took place on the 6th of April 2021. 

The interviewers were Milena Medineckienė, Jelena Stankevičienė, and Galina Ševčenko from Vilnius 

Gediminas Technical University (VILNIUS TECH). They were interviewing Andika Putra Pratama from ITB.  

Initial module development and implementation 

Bandung Institute of Technology has conducted all the steps in the initial module development and 

delivery. They worked together with Burapha University and Xavier University to develop Module 1 and 

Gadjah Mada University, and the University of the Philippines to develop Module 3. The modules were 

delivered in four months.  

In the initial work with the Bandung Institute of Technology modules, three teachers were set to handle 

the three modules (one teacher, one module). The modules were set as an optional course (Course 

Name: Pengembangan Keprofesian, Indonesian / Professional Practice). They wished that the other two 

teachers who were teaching the course were also involved intensely in the module’s development and 

that there were more engagements from the teachers in activities. They also wished that there were 

reminders earlier given to the students to keep them engaged with the course -This is very important 

for students to plan their time.  

Despite those factors, the ITB team still valued the first round of the module development 3 out of 5 

with five categorized as most satisfied.  

They gave this rating for several reasons: 1) There could have been a more intense period to dedicate 

the time and space for the module development. However, because of other commitments within the 

university, it was challenging to be fully engaged with the module development; 2) There could have 

been an earlier effort to involve prospective teachers (other than the primary teacher in the module 

development); 3) The reason for allocating the responsibility of each university was not particularly 

clear. In Module 2, ITB handled more units than the other universities. 

Similarly, ITB valued the module delivery 3 out of 5, with five categorized as most satisfied. They gave 

such a rating because their ability to commit to the modules was limited by other commitments (total 

teaching commitments, research, and other projects). This made it challenging to be fully engaged in 

the module delivery, and their primary motivation was to finalize the delivery, while the quality came 

second.  

Module improvement 

Andika Putra Pratama claimed that the module improvement process was indeed a collaborative effort 

with Ateneo De Manila University and Kasetsart University. ITB GECKO team is responsible for Module 

2 and particularly in charge of several units. 
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The several online meetings conducted by involved universities during the module improvement 

allowed project activities to be conducted according to the plan, and share work. They had a couple of 

online meetings to understand what they are trying to achieve in Module 2 and provided feedback 

based on the previous meeting.  

The priority areas of the module improvement process, by ITB, were several: 

1. Make sure that the students understand the main point of Module 2; 

2. Make sure that there is an actual project done by the students, given that the name of the 

module is “Managing Team and Project”; 

3. Make sure that there is a similar structure or some consistency in the structure across all units 

in the module; 

4. Make sure that there are no more than two forums per unit; 

5. Make sure that it is clear to the students and teachers how the grading will be conducted. 

ITB Gecko Team believes that they were able to address all the challenges identified in the first module 

phase.  

Answering the question - How much time in total was spent on improving the module, Andika Putra 

Pratama replied that “It is difficult to evaluate all time - it is scattered through the whole process. 

However, if all the efforts are combined, it is one whole week, including the communication. 

Nevertheless, in reality, this amount of time has been scattered across months.” 

Module delivery 

The module delivery has started in January 2021 - more precisely, the course started with an opening 

session in the third week of January (i.e., a virtual session) to meet with the students to explain what 

the course is about and what they can expect from the course. They are now (beginning of April) 

approaching the end of Module 2. So far, some students have been able to keep up with the work’s 

pace, while some seem to fall behind. ITB GECKO team believes that Summer school will help them to 

perform all planned activities. 

The timeframe of the three modules is Module 1 (25 January – 26 February); Module 2 (1 March to 2 

April); Module 3 (5 April to 7 May). 7 May – is the final date of the term. Students can do the extra work 

after that; students would be reminded to complete the course on time.  

Module delivery compared to the first Module round is evaluated 4,5 of 5, currently. 

The reasons for such a rating are as follows - there were some technical issues that module developers 

had, but later on, they have solved them. Also, ITB expected students to be more proactive in 

communicating with the teachers, just if they are facing any problem or issue, especially with the system 

or any instruction provided. The technical issues were related to the subsequence of the completion of 
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the course. The rules were changed, and the problem was eliminated. Also, the problem was with the 

updates of module 3. It was solved.  

ITB GECKO team mentioned that it encountered several challenges in the delivery of the modules: 

- Regular engagement with each unit has been still challenging because of other commitments. 

However, it is better than the previous one. The pace has been more manageable. 

- Some of the technical issues are sometimes not so easy to solve. Nevertheless, so far, they have been 

solved. 

The second round of module delivery is evaluated by ITB Gecko team - 4 of 5. They mentioned that 

there are many improvements in the structure, engagement, etc. Keeping up with the pace is 

something that was challenging for them. 

Integrating the module into the Institution’s curriculum 

Since the first module phase, module has been attached to an elective course registered in the 

university (Course Name: Pengembangan Keprofesian, in Indonesian / Professional Practice). It’s an 

optional course. The faculty has the opportunity to offer of optional courses, and this course was one 

of them. The content of the course was integrated in a flexible way as an optional course. In both cases, 

over 30 students have participated.  

Students receive 3-course credits for completing the modules / the course. Depending on how students 

perform, they may receive an A, AB, B, BC, or C.  

Module Future 

In the future, ITB is planning to integrate the modules into the curriculum of the university, discuss with 

relevant units/individuals, and train future teachers. 

Collaboration with the private sector 

At this moment, ITB mentioned that it has not collaborated with the private sector while improving or 

delivering the modules. The reason is more related to time constraints and other commitments.  
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Kasetsart University 

The interview with Kasetsart University (KU) respondents took place on the 23rd of March 2021. 

Fathatus Sania Noer from ITB conducted the interview, and the interviewees were Joefrey Geroche, 

and Kasin Boonpal from KU. Andika Putra Pratama from ITB wrote the interview report. 

Initial module development and implementation 

The module development started with collaboration with the other GECKO members. The impression 

for the first module development and implementation is generally good. The first running is felt to have 

been successfully developed. Regarding the things that the KU team wish could have been done include 

the completion of the three modules (which could not be done in the first phase due to the COVID-19 

situation). The KU team had to stop the running of the modules mid-way for the pilot students. The 

students have now graduated. During the running of the first round of the modules, it was difficult to 

contact them given that they were already apart from the university. The KU team rated 4 (on a scale 

of 1-5) for both the satisfaction of the first round of the module development and the satisfaction of 

the first round of the module delivery. This rating indicates general satisfaction with the module 

development and delivery, with hopes for improvements. 

Module improvement 

The module improvement was a collaborative effort, together with Institut Teknologi Bandung and 

Ateneo de Manila University. The team, including the KU team, was assigned for Module 2. Specifically, 

the KU team developed Unit 8 (or the third unit of Module 2). Generally, the KU team believed that 

they were able to address all the challenges identified in the first module phase. For example, one 

challenge for Module 2 was a modification and an expansion of certain contents based on the units’ 

learning outcomes. The KU team felt that this challenge was addressed well, with some modifications 

in terms of activities and assignments created in order to understand the intended concepts better. 

Specifically for the time spent on improving the module, the KU team spent more or less 2 to 3 full days.  

Integrating the module into the institution's curriculum 

The KU team mentioned that the module has yet to be integrated as obligatory course into the 

university's curriculum, but it is planned to be integrated in the future. The modules are at the moment 

offered as part of a free-standing course. In the future, the module will be integrated into the Bachelor 

of Science in engineering courses. 

Module delivery 

During the time of the interview, the KU team has started running the improved module(s), particularly 

Module 1, for students who were interested in learning the lesson(s). Regarding the timeframe, the 
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modules were collectively offered in 1 semester (for about 4 months). Despite this standardized period, 

the students participating in the modules were allowed to finish the module(s) earlier if they wanted 

to. Comparing to the first round of the module delivery, the KU team rated 5 (on a scale of 1-5) for the 

delivery of the improved module(s). Nevertheless, there was one particular challenge in delivering the 

module(s), which was obtained from the students' feedback. It regarded the requirements that 

students needed to fulfil before being able to proceed with later parts of the modules. However, the 

problem has been solved by having the students contact the persons in charge by email (which was 

provided to the students) in order to clarify anything they wish to clarify. For example, if there was a 

problem or any question regarding Module 1, the KU team provided contact information where the 

students could reach in order to ask for clarifications. Overall, regarding the second round of the 

module delivery, the KU team rated 5 (on a scale of 1-5). This means that it is felt to be better than the 

first round of the module delivery that is, students can easily understand the content of the module, 

along with the instructions given.   

Future 

Given that the modules were intended for the engineering students in order to help them in their 

employability and their future career, the KU team hopes that many students will be enrolled in the 

modules and that the modules could be integrated into the university's curriculum. Nevertheless, it is 

important to follow the protocol of the university to include the modules in the university's curriculum. 

Currently, many parts of the module(s) can be used in many subjects in the university, including 

engineering and business administration. This means that the whole set of modules is applicable in 

engineering courses where the modules will be integrated in the future, but the business administration 

students can also use some module contents, such as the Module 2 contents.  

Collaboration with private sector 

The module developers consulted the alumni of the Faculty of Engineering during the first phase of the 

module development, whether or not the modules would be beneficial for their engineering career.  
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Universitas Gadjah Mada 

The interview with Universitas Gadjah Mada (UGM) respondents took place on the 26th of March 2021. 

Ingrid Yvonne A. Madrial from Xavier University was interviewing. Deny- Fitri Trapsilawati, Suning 

Kusumawardani, and Icha Sekar Sakti from UGM were interviewed. 

Initial module development and delivery 

Universitas Gadjah Mada have conducted all the steps in the initial module development and delivery.  

They worked together with Burapha University and Xavier University for the development of Module 1 

and with Institut Teknologi Bandung and University of the Philippines for the development of Module 

3.  The modules were delivered in four months.  A power point presentation was made to support 

implementation with important details.   

They wished there could have been more offline discussions with other universities during the 

development period of the modules.  They also wanted to have weekly synchronous meetings with 

their students, but those inclinations could not be done because of the time constraints.   

Despite those factors, the UGM team still valued the first round of the module development 4 out of 5 

with 5 categorized as very satisfied.  They gave this rating because Burapha University was able to 

manage well the development process however, they believe that all involved in the development could 

have done better to obtain well-proportioned contents of the modules. 

Similarly, UGM valued the module delivery 4 out of 5 with 5 categorized as very satisfied.  

Implementation in their university went well, however, they could have scheduled more synchronous 

encounters with their students. 

Module improvement and delivery 

Suning Kusumawardani, Deny- Fitri Trapsilawati and Icha Sekar Sakti claimed that the module 

improvement process was indeed a collaborative effort together with Burapha University and Xavier 

University.  The several meetings conducted by involved universities during the module improvement 

resulted in shortening their original videos and reducing the amount of student’ works and assignments 

in the modules.  With the two weeks’ time spent in improving the modules, they only hope that the 

team was able to address all the challenges identified in first module phase.   

After the modules were improved, UGM was not able to implement them yet.  The improved modules 

are planned to be deployed formally as part of their curricula in August 2021.  The timeline of each 

Semester will consist of fourteen weeks lesson that will be divided into three modules.  Each module 

will be delivered in five, four and five weeks, for module 1, 2 and 3, respectively. 
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The UGM-GECKO team expected to have a better delivery than the first round.  They anticipate 

encountering challenges perhaps in the technical part of the implementation specifically in their 

eLearning platform, Moodle.  

Modules and university curricula 

Universitas Gadjah Mada was able to insert the modules into their new curriculum and these modules 

will be offered widely at their university as an elective course with three academic credits with a 

descriptive title “Engineering Professional Development”.  They have projected that the class will start 

in August 2021 and will be offered in each School year, if not, in each Semester.   This course is being 

integrated to their university Moodle learning platform. 

Module future 

The team plans to continuously offer the three modules as an elective course with 3-unit academic 

credits in their different engineering programs. 

Collaboration with private sector 

The team was not able to collaborate with any private sector during the module improvement.  But 

they do have a plan in the future to engage or invite private sector to give a guest lecture in one of the 

sessions of their implementation. 

Utilization of GECKO facilities 

UGM utilized the GECKO facilities to support the creation of lesson videos.  Since the delivery was 

mostly asynchronous, the utilization was solely on the module development.  They were not able to 

use those facilities during module improvement since the improvement process for them did not 

require any major change that needs equipment. 

Those equipment were also used in their most recent annual faculty meeting inviting the Minister of 

Education of Indonesia. 

The GECKO facilities will be utilized for the delivery of the improved modules, especially for recording, 

editing, and streaming the lessons during specified synchronous meetings.  The facilities will also be 

utilized to support bigger events in UGM such as annual university meetings as well as research and 

educational meetings, inviting prominent speakers such as ministers, CEOs, etc.   
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University of the Philippines 

The interview with University of the Philippines (UP) took place on the 26th of March 2021. Pilar 

Rodríguez Arancón from Universidad Nacional de Educación a Distancia (UNED) interviewed Justin 

Seranilla, and Rizalinda de Leon from UP. 

Initial module development and implementation 

The module development started with collaboration with the other GECKO members. The impression 

for the first module development and implementation is generally good, although they felt that much 

clarification was needed (which was addressed in the revision). The content was there, it was a matter 

of making it easier to follow. 

Regarding the implementation, the University of the Philippines only got to Module 2 before the 

problems with COVID-19 started and they had to stop all teaching. They could not do anything fully 

online, it took a while until they managed the online teaching well. 

The UP team rated 5 (on a scale of 1-5) for their level of satisfaction of the first round of the module 

development and 4 for the satisfaction of the first round of the module delivery. This rating indicates 

general satisfaction with the module development and delivery, with hopes for improvements. 

Module improvement 

The module improvement was a collaborative effort that took 4 weeks of intense work (although not 

all universities contributed, and in one case there was no response at all). 

The result is much better as it reflects more flexibility and also a smoother transition from one module 

to another.  

Integrating the module into the institution's curriculum 

The modules is now integrated in Civil Engineering as well as in Industrial Engineering. The first time 

around it was also available in Chemical Engineering, but the demand was very low, so it is no longer 

offered. 

The possibility of offering the modules depend on the availability of the teachers who are willing to 

work on them.  

The university is now undergoing some revision of their non-elective subjects, so they are hoping to 

integrate the modules in the new curriculum. 

Module delivery 

The modules are now much better, and they are working well combined in one course. There are 

occasional questions from students and minor corrections are necessary, but much more manageable. 

The students are now finishing Module 1 and will start Module 2 after Easter.  
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There are four teachers involved teaching the modules and it has been easy to find them as they were 

willing to participate. 

They meet the students online every two weeks and aim to finish the three modules at the end of June 

(they will try to go faster to be done by Summer School).  

This time around the level of satisfaction is very high and they give the revised modules a 5 out of 5 for 

easy delivery. They are more comfortable to teach and adapt well to the students.  

Future 

According to respondents, it would be ideal if they can incorporate modules into existing subjects. This 

would be known for sure once they finish the review process that their engineering degrees has 

finished. 

Collaboration with private sector 

They are hoping to get the private sector involved when the students reach Module 3. They have 

already contacted some companies and hope to have positive answers soon. 
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Ubon Ratchathani University 

The interview with Ubon Ratchathani University (UBU) took place on the 9th of April 2021. Alessandra 

Colombelli from Politecnico di Torino interviewed Chatchai Kunyawut, Idtisak Paopo, and Araya 

Florence from UBU. 

Initial module development and implementation 

In terms of the initial work, a few problems arose. The first problem is related to the different semester 

scheduling between the different universities, so they had to start the module before it was completed. 

They had to use a draft of module 1 because their semester had already started. This problem arose 

because of some communication issues that made it difficult to schedule online meetings for module 

development. So these communication issues hindered the possibility to work collaboratively. 

Time constraints reduced the possibility to review and work on the entire process, consequently the 

modules could not be integrated and harmonized with each other. In addition, the Moodle platform 

was not complete before the start of the semester. 

Pilar from UNED was very helpful, making herself available in revising the content of the modules. UNED 

was involved in both the development and implementation phase and the improvement phase (mainly 

in the implementation and improvement). 

Regarding the level of satisfaction with the first phase of module development, a value of 3 (on a scale 

from 1 to 5) was indicated. This level of satisfaction is due to the lack of time to work on the 

development of module 3 and the possibility to communicate only with the module leader. 

Satisfaction with the first delivery cycle of the module is also 3. Unfortunately, the delay in the 

preparation of module 1 did not allow UBU to support the students in the best way. 

Module improvement 

About the collaboration, UBU mainly worked with the UP leader, but it would have preferred to 

communicate and revise the module with the other partner universities involved in the module as well. 

Also, UBU was involved in the process to improve module 3 but, as for module 1 and module 2, UBU 

only received the final modules already improved. 

It would be helpful if UBU could get feedback from other module developers or from European partners 

that have used the modules before them. UBU also did not have the chance to give its feedback on 

module 1 and module 2 due to the timing. As specified above these modules were finalized just in time 

to be delivered, so UBU did not have time to make improvements and give feedback. 

Regarding priorities, UBU worked on the positioning of the topics in the different units with the aim of 

making the module more harmonious and reducing the class work. Further priorities are scoring and 

marking. 
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As far as the constraints mentioned above, the problem related to the different timing of the semesters 

has been solved after the improvement phase. Also, the problems related to communication seem to 

be less relevant. 

About the module improvement, between 2 and 4 weeks were needed. 

Module delivery 

The delivery of the improved modules was possible in 2/2020, but only for module 3. The duration of 

the three modules is 15 weeks, so about 5 weeks per module. 

Delivery of the modules in the second cycle compared to delivery in the first cycle is rated well, on a 

scale from 1 to 5 a value of 4 was assigned. There was an improvement in the use of the material, both 

by the teachers and the students. In addition, in the first cycle teacher were new to the use of the 

Moodle platform, while now they have gained experience. 

One of the main challenges UBU faced was course enrolment. Typically, the average number of 

students enrolled in UBU courses is about 100 students, but this course was taken by 20 students the 

first time, and by 8 students the second time. The main reasons for this low course enrolment are that 

students have to enrol in compulsory courses, on the one hand, and some of them have to graduate, 

on the other hand. Consequently, they do not have enough time to engage in other elective courses. 

Another challenge relates to students' difficulty in doing team work online. They are used to work in 

traditional ways. Online team work is not an effective way of working for them and they are not able to 

organize themselves to work together online. 

Integrating the module into the Institution’s curriculum 

The module has been integrated within university curricula as a free elective course. This happened the 

first time in 2/2019 for the electrical engineering, chemical engineering, and mechanical engineering 

curricula. The module was offered a second time in 2/2020 in the electrical engineering and mechanical 

engineering curricula. Going forward, in 2023, the module will be included as a compulsory course in 

the electrical engineering, chemical engineering, and mechanical engineering curricula.  It will be also 

offered as free elective course for other engineering programmes at UBU. As for the course delivery, it 

is done through Moodle platform. 

Future 

For the future, the intention is to make the course available to all engineering students under the name 

Engineering Professional Development, course number 1309491. They also hope to increase the 

number of students enrolled, perhaps by making the course compulsory. 
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Collaboration with private sector 

At present there isn't collaboration with the private sector. UBU is located in a peripherical area of 

Thailand and this make it difficult the collaboration with the private sector. However, UBU is now 

working on the idea to collaborate with the private sector in the future, hopefully with the help of the 

research departments that already have some contacts with the private sector. 
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Xavier University  

The interview with Xavier University respondents took place on the 6th of April 2021. Emmanuel Houze 

from University of Montpellier interviewed Gerardo S. Doroja, Elisabeth Enerio, and Ingrid Yvonne A. 

Madrial from XU. 

Initial module development and delivery 

Xavier University (XU) initially worked on module 1 development, specifically on unit one. It was a 

collaborative work with Burapha University (BU) and Universitas Gadja Mada (UGM). The work was 

divided according to the interest of each university. XU thanks the leadership of BU which organized a 

lot of meetings to facilitate the coordination concerning the module 1 development. BU gave deadlines 

and monitored modules development. However, because of the time constraint, there is still a need to 

improve the modules.  

Concerning the delivery, XU selected 29 students and at the end only 3 of them had successfully 

completed the 3 modules because of COVID-19 pandemic. All courses switched to online in March 2020 

because of the lockdown, so XU needed to contact the students individually to ask whether they would 

like to work on the modules. Before starting to use the modules, XU team had a face-to-face meeting 

with the students to facilitate the use of the modules and to enhance the friendliness of the learning 

process. However, XU team would have liked to better monitor the process.  

Concerning the module development, XU rated the first round 4 out of 5 with 5 categorized as very 

satisfied.  They gave this rating as very satisfied because the initial objective of GECKO was to develop 

only 2 modules, but they could finally develop 3 modules. Still, XU did not give 5 because there was 

more room for improvement.  

Concerning the module delivery, XU gave 3 out of 5 with 5 categorized as very satisfied.  Delivery was 

difficult mainly because of the COVID-19 pandemic and only few students have completed the 3 

modules.  

Module improvement and delivery 

Concerning the modules improvement, there is 2 dimensions. The first one is the general dimension. 

XU was the leader concerning the general improvement of the 3 modules. So, XU got comments from 

the professors and XU also conducted an internal review to know how to improve the modules. Each 

XU professor gave comments to improve the modules and the same kind of work was done in other 

universities. So, this improvement process started in September 2020 and officially finished in January 

2021 with the delivery of the new modules.  Nonetheless, the last improvement was carried out at the 

end of March by ITB on module 2. Consequently, we can consider that it is still ongoing because some 

partners still encountered new small problems with the improved modules.  
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The second dimension is the work on the same module as before to concretely improve it. All the 

partners decided to collaboratively work on 2 major objectives. The new version highlights the content/ 

structure of the module, so it is more attractive and easier for the students to understand. Now there 

is also one assignment and one activity per unit. It is better organized, and they used the same grade 

distribution for each unit.  It is more homogenous, with a better flow of continuity and no overlapping 

between the units and the modules. They also work on a transcript concerning each activity in order to 

be sure that all the students could understand everything. The transcript is very important for the 

videos because the students who may have the trouble in listening can still read the transcript. 

Generally, this new version addresses all the improvements that were previously highlighted. After the 

improvement, XU believes that now the 3 modules look like a single course.  

XU spent about 2 full days to improve the unit 1 of Module 1. They also had about 3 meetings of 2 hours 

with BU and UGM.  

XU will start using the new modules for the first time during the next semester in July / August 2021. 

So, it is impossible to evaluate the modules delivery or to give student feedback at the moment. 

Modules integration and university curricula 

Like in the first pilot phase, the modules will be offered to 6 programs of Bachelor of engineering as a 

special elective course (temporary one). 

Module future 

XU plans to deliver the modules to the 6 programs of the Bachelor of engineering as an elective course. 

The name of the course will be Engineering Management. For this purpose, the 6 new curricula were 

already submitted to the Commission of High EDucation (CHED), so the course will be a part of the 

regular programs. The course will be on the second semester of the 2nd year of the new curriculum, and 

it will start next academic year. The goal is to have about 200 to 250 students per year.  

Collaboration with private sector 

XU team collaborated with the private sector only during the initial development of the modules, but 

not the improvement phase. 
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Conclusion 

There are several conclusions that can be drawn from the interviews.  

Firstly, at all partnering universities in Asia, have successfully executed the module improvement 

process. In this stage they focused on areas previously identified from “GECKO module evaluation and 

recommendations- What has been done in the pilot project, and what can be improved” report, their 

own experiences in delivering the modules in the first pilot phase, or from student’s feedbacks.  

By comparing the first delivery phase, with the second one, all partners showed greater satisfaction 

with the improved modules. They rated the second phase delivery with average 4.16 (out of maximum 

5 points of satisfaction). Both improvement process, and the delivery got higher grades in the second 

phase, comparing to the first pilot phase. The mentioned reasons were that, in the second phase, they 

had more time and the previous experience they could rely on. 

However, due to differences in academic school calendars, not all partners have yet started the second 

delivery of the developed modules. For example, XU will start the delivery in July/August, and UGM only 

in August 2021. Other universities were delivering the modules at the time of interviews. 

Finally, all partners plan to keep on the GECKO modules as a part of their university curricula. Most of 

the universities plan to offer it as an elective course for students within engineering programmes. KU 

and UP are evaluating possibilities to include different module elements to their other regular courses. 

The authors of this report see this as a very positive sign of sustainability of GECKO project outputs.  
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Appendix 

QFM 2021 interview guide 

 
Initial MODULE development & implementation 

1. Kindly summarize the initial work with the modules (We already know a lot about the first round, but 

here we want to get their general impression of how it went in the first phase. Hence, do not spend too 

much time here) 

2. What are the things that you wish you could have done in the first round but didn’t manage due to 

the time constrains? 

3. On scale from 1-5, how satisfied were you with the first round of the MODULE development? 

4. On scale from 1-5, how satisfied were you with the first round of the MODULE delivery? 

(Here, if there will be some lower evaluations, you can explore the reasons why). 

MODULE improvement 

1. Is the MODULE improvement a collaborative effort? If so, with whom did you work? 

2. What were your priority areas in the MODULE improvement process? 

3. Do you believe that you were able to address all the challenges identified in first MODULE phase? (If 

not, explore the reasons why) 

4. How much time in total did you spend on improving the MODULE? 

Integrating the MODULE into the Institution’s curriculum 

1. Since the initial MODULE phase, have you been able to integrate the MODULE further into University 

curricula?  

2. What is the status of the MODULE currently? How is it delivered, and in which program (as a part of 

another course/compulsory course/free standing course/non-obligatory course…) 

MODULE delivery 

1. Have you started the delivery of the MODULE after it has been improved? 

2. If yes, how far have you come with its delivery? 

3. What is the timeframe of the three modules? 

4. Who can we contact to get student’s feedback? 

5. How would you evaluate the delivery of the MODULE comparing to the first MODULE round? What 

are the reasons for such rating? 

6. Have you encountered any challenges in delivery of the modules? If so, which ones? 

7. On a scale from 1-5, how satisfied are you with the second round of MODULE delivery? 

Future 

1. How do you see the future of the MODULE in your institution? 
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Collaboration with private sector 

1. Have you collaborated with private sector while improving or delivering the MODULES? If so, in which 

way?  
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