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Welcome 
Dear Partners, 

We are pleased to welcome all our partners from South-east Asia and Europe

to the first GECKO newsletter. 

We hope that the GECKO project will provide us with an excellent platform for

collaboration and an opportunity to learn from each other and implement

best practices in our institutions. The goal of the newsletters will be to give

regular updates on the GECKO project, to partners, but also to all

stakeholders interested in being involved or simply in staying in the loop. 

What is GECKO? 

Developing multi-competence is considered a key factor for employability in

increasingly competitive labor markets that tend to value soft skills and

flexibility as well as technical competencies.  Through innovative teaching

materials and regional cooperation, the GECKO project aims to strengthen

this multi-skill approach for engineer courses in South-East Asia and in

Europe. 

Wishing you a pleasant read,  

Camylle, Elodie and Magali 

gecko@umontpellier.fr



Kick-off Meeting 
The GECKO kick-off meeting took place in Montpellier, France, on

January 18-19, 2018.The event was a great opportunity for the

partners to become more familiar with the GECKO project, to meet

the rest of the consortium for the first time and to effectively start

building a fruitful work relationship. The aim of the meeting was to

delve deeper into the subjects of the multi-skill approach in

engineering courses and to start planning the various activities of

the project, the first one being the organization of three field

missions in Thailand, Philippines and Indonesia. 

"Improving enGineers'

Employability with multi-

Competencies,

Knowledge and

Opportunities" 

Grant Holders' Meeting 
The Grant holders meeting is organized by the European

Commission in Brussels each year to allow Erasmus+

Capacity Building in Higher Education (CBHE) project

coordinators to learn about European rules and guidelines

regarding administrative and financial management. This

year the meeting took place on January 29-30 and was

attending by University of Montpellier as coordinator of

GECKO.

GECKO in a nutshell 

The GECKO project has 13 partners, 5 Europeans and 8 Asians. It aims to develop engineers’ capabilities and implement

best practices based on employability and regional cooperation in three target countries: Thailand, Philippines and

Indonesia. These objectives will be carried out through the development and implementation of a multidisciplinary

curriculum supported by innovative teaching materials and modern teaching technologies. 



The field missions were the first activity of the project. They took place in March and April 2018. For each partner country , a

team made up of two Europeans and one Asian delegate visited each institution in order to raise awareness about the

project, identify the modules to be developed and define the implementation of these modules. The field mission also

offered the opportunity to learn about the specific context in each university and country and to expand GECKO’s reach

within various networks in the local environments. 

Field Missions 

On april 18-19 2018, the GECKO consortium met again in Yogyakarta, Indonesia. We

were hosted by our partner Universitas Gadjah Mada. The meeting was a true

success as many questions raised at the kick-off  meeting and during the field

missions were answered. The goal at this point was to analyze the results of the

field missions and from there, to set up the work plan for the next activity: the

development and implementation of the modules, led by Xavier University,

Philippines. 

During the meeting it was confirmed that three modules would be developed: 

Yogyakarta Meeting 

Philippines Indonesia Thailand 

The team visits Indonesian host

Universitas Gadjah Mada 

Visit at the University of the Philippines

in Quezon City 

Thailand team at Kasetsart University

in Bangkok  

Communication 

Managing team and project 

Innovation management for engineering 

Module Leader 
Burapha University, Thailand 

Institut Teknologie Bandung, Indonesia 

University of the Philippines, Philippines 



gecko@umontpellier.fr

What comes next? 
Partnership agreement and first transfer 

The last legal aspects of the consortium are currently being finalized, namely the

signature of Partnership Agreements which define the rules, obligations and rights

of each partner within the project. University of Montpellier, as coordinator, will

transfer the first share of the grant to the Partners this month (May 2018). 

Work on the creation of the modules 

In addition to deciding which modules will be developed, the Yogyakarta meeting

allowed building the work plan for the module development and implementation,

one of the core activities of the project.  All partners are currently working on

developing the syllabus of the modules in teams; the aim is to present their work

during the next meeting in November 2018. 

Next meeting 

The next consortium meeting will

take place on November 20-21,

2018 in Madrid, Spain (venue TBC). 

How to know more about the project and

take part? 

The GECKO partners seek to involve

external stakeholders who share interest in

the project, particularly within the private

sector. For more information do not

hesitate to get in contact with us! 


